Homeless Emergency Aid Program - Sacramento

SERVICE TYPE: Shelter

PROGRAM: Sacramento County Full Service Re-Housing Shelter

POPULATION IMPACT

ALL  FAMILIES TAY ADULT v

LEAD AGENCY

County Department of Human Assistance (DHA)

COLLABORATING DEPARTMENTS/AGENCIES
Shelter Provider: Sacramento Self-Help Housing

Referring Entities, including County Adult
Protective Services, Law Enforcement entities,
including Sacramento County Park Rangers and

Sherriff’'s Department, DHA Outreach Social
Workers, and —Street Outreach Providers

FUNDING

$1,045,547 in State HEAP funding and $538,453 in
State CESH funding through Sacramento
Continuum of Care through June 2021. This
augments approximately $2.6 million in annual
County funding for the Full Service Re-Housing
Shelter and re-housing services.

DESCRIPTION

The current Full Service Re-Housing Shelter has 15
scattered sites with a total of 75 beds available per
night. The HEAP expansion will add eight additional
sites that include 40 beds. With the expansion, the
program will operate 23 scattered sites with 115
beds available per night.

The program’s goal is to provide low-barrier
sheltering and services to persons not engaging in
traditional services. A primary goal is to support
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participants in their transition to permanent
housing stability.

The Full Service Rehousing Shelter(s) operate 24
hours per day, seven days per week with sleeping
accommodations, meals, case management,
rehousing services, secure storage, and supportive
services for all participants.

One-time or limited-term funding is available to
support a client’s transition into permanent
housing.

ELIGIBILITY
Literally homeless adult individuals and households

ACCESS

DHA works with referring entities to identify
encampments and vulnerable persons, including
those experiencing long-term homelessness to
engage and invite into the shelter.

PERFORMANCE METRICS

It is anticipated that the expansion will shelter up
to an additional 150 persons annually, depending
on length of stay.

e Individuals served

e Shelter utilization rate

e Exits to permanent housing and other
destinations

e Length of stay

e Changeinincome

e Benefit linkages



